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ReaganMilitaiy Advisers Studying 
Innovations With 8- 




WASHINGTON, Dec. 1 '—President- 
elect Ronald. Reagan’s transitionfteam at 
the Defense Department has begiin work 
on. a, 'substantial innovation laVmilitary 
planning,; extending long-range^projec- 
tlons for military spending frpm>; five 
years to eight years. 

Members of the team said that tee first 
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By RICHARD HALLORAN 

■' ;Sp«UltoTh.N^r YorttPjn*, . 


'nw. administration, when Mr.* Reagan 
sends to Capitol Hill his proposals for sup- 
plementing the 'current military budget 
and for amending the 1982 budget. 

*7 The Republican officials, said the new 
administration wanted ah eight-year pro- 
jection^-to give the new President ancp- 
portunity to lay out the first draft of his 
military strategy _ and provide^consolK 
dated guidance to* the military services 
and other agencies within the defense es- 
tablishment. * * 

Time for Developing Weapons - 

In addition, they said, increasing num- 
bers of complicated military programs,! 
such as. developing and producing new 
weapons, take longer than, five years. 
Thus, they said, it would be logical to plan 
for eight years, which would, incidental- 
ly, coincide 4 with two full Presidential 
terms., * v : fe» •> ' ¥ 

The team members said there would be 
no definite figures on spending until they 
had completed^ review of service needs 
and the final budget to be presented by 
the Carter Administration. That will be in 
early January* V - a)?;*, ’ y : 

An initial report from the defense 
transition team to the transition head-! 
quarters of the President-elect, a copy of 


I which: was obtained by The New York 
[ Times; showed an emerging pattern of 
priori ties^They included the following: ; 

QTherV^befense Department; to readi 
the PreMdent-elect’s military objectives, 
must : achieve “a substantial reduction in 
the timerrequired to develop and procure 
weapon sjratems and facilities/;, . 

: ^The*- question of thef ‘absolute^ con? 
trof^oi the Director or- central intent 
gence overHftifet irggnre - bu4 ge tT~WIffita 


The Deiense Department ' 1 1 must be~ad- 


r — - kAi qu* 

"dressed at theoutseTonib newTaSOnS- 
trail cn. Th e report also Questioned 
propriety o f the Central Intelligence 
Agency’s p rimary rdle^ift'p repariiTgne t 
^ih^ffmlllTary strate- 


sfruggie ■ oecweeh tne~IJef6ri$6 Depart- 
ment andlheXTITA. su'chas that oi ly/V, 
when Pres Id e^Carter ruled that the 
CXA. would~be preeminent within the in- 


telligence c ommun ity; 

^/Special attention” is being given-to 


removing or transferring not only politi- 
cal appointees within the department but 
also senior career people who hold oromi- 
nent positions in the Carter Administra- 
tion’s defense establishments The report 
said :that existing regulations on ethics 
were being reviewed ” to see how they { 
might be changed to prevent conflict of 
interest without unduly' penalizing the 
potential candidate” for office in the de- 
partment. -vf ; *: ^ 

-The report said further: that the team 
, was preparing a study for the new Secre- 
i tary of Defense on; ‘.’potential interna- 
tional crises that may emerge in the next 
six months that could require immediate 
attention.” United States policies in each 
of the world’s regions and on arms con- 
trol were also said to be under review. J 
The transition: report showed that the 


Pentagon team’s writ ran beyond the De- \ 
fense Department into coordination with j 
the Department of Energy, which pro-, 
vides the military with nuclear weapons 
the Federal Emergency ^Management] 
Agency, which supervises civil defense, J 
and the National Aeronautics and Space 
Administration, which lofts military 
satellites. r • 

The team is headed by William R. Van 
Cleave, a political scientist from the Uni- 
versity of Southern California and ad- 
viser to Mr. Reagan on national security. 

* V;> > Mock Horror From Democrats I 

£„\ . * ’I 

-~The Reagan transition- team’s ap-| 
t preach to the Pentagon budget, accord- j 
"ing to Pentagon insiders, has been mark-; 
edly different from that of President Car- 1 
peris representatives four years ago. The! 
new. team’s fundamental question has* 
been: "What do you need to fulfill your 1 
mission?” Mr. Carter’s people, guided by 
his 1976 campaign promises, came in 
seeking ways to cut the budget.;- ;j 

Some- Democratic officials, after four 
£ years of steady resistance to unchecked 
military spending, expressed mock hor- 
ror,- contending that military planners 
had pulled out and dusted off every ‘con- 
ceivable program for the Reagaar team to^ 

examine. < . • : . -_ v j 

Members of the transition team main-; 
tained that asking for recommendations! 
was not the same as giving blank checks, * 
for they have also requested cost esti-! 
mates and a sense of priority. j 

Members emphasized that the team’ 
could not make binding decisions and! 
that despite speculation, no conclusions} 
on the overall amount of military spend-! 
ing or on specific programs would be; 
made until after a new Secretary of De- 
fense had taken office. ' . 
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